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Study Summary

The study aimed to identify the reality of competency-based training
in the Palestinian security forces from the point of view of the training
directors in the security services for the period 2020-2022. To achieve the
objectives of the study, the researcher followed the descriptive
methodology and collected the necessary data through the interview tool.
The study was conducted on the training directors in the security sections,
which numbered (10).

The most important results of the study showed that the special
mechanism in which the training needs are determined is carried out in a
similar manner in most of the security services. In addition, the selection of
the target group (the trainees) for the training programs is carried out
according to clear and specific criteria in all services, and that the security
services use certain procedures for evaluating the impact of training of the
training programs provided to their members. These services follow
multiple methods of transferring knowledge from the training recipient to
his peers, in addition to using the performance evaluation procedures for
promotion purposes.

As for the most important recommendations, they can be summarized
as follows: The necessity of adopting a training strategy (based on
competencies), strengthening the role of the General Military Training
Commission in the field of evaluating online training and spread that
knowledge to all services. Furthermore, the necessity to allocate an
appropriate budget to cover training costs in the security sector. In addition
to unifying and localizing all training channels.
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